
 

 

 
WEST LONDON WASTE AUTHORITY  

Report of the Managing Director and Treasurer  26 January 2018 

Budget Monitoring Report Period 8 (November)  

SUMMARY 

This report provides an update on the financial position of the Authority, the key operational 
performance indicators (KPIs) and delegated financial decisions. 

 

RECOMMENDATION(S) 

Chief Officers are asked to:- 

1) Note the current financial position in 2017/18 and Key Performance Indicators 

2) Note the financial decisions taken under the Scheme of Delegation to Officers 

1. Financial position – high level summary 

A summary of the financial performance for the period and forecast to the end of the year is 
provided below: 

 

The summary shows how financial performance compares to the budget for both the period in 
question and the forecast for the year. The budget has been profiled to reflect how 
expenditure will arise.  



 

 

The one notable observation relates to the overall waste volume, primarily residual waste. This 
is below budget resulting in an under-spend on the Waste Transport & Disposal budget of £2.2 
million and lower levies of £1.3 million. 

The net surplus from operating activities is offset by the disbursement of excess reserves to 
leave a broadly neutral position for the period. 

The forecast for the year shows the same pattern and overall favourable position of a small 
surplus.  

The standard breakdown can be found in Appendix 1. This separates out the main types of 
waste streams and distinguishes between PAYT and FCL activities.  

2. Operational KPIs 

The KPI table (Appendix 2) illustrates the performance in key activities and progress with 
internal audit recommendations.  

The performance is consistent with the period 4 report.  

There are two new KPIs (KPI3 and KPI4) where aspirational targets were set and these are at 
amber status. More realistic targets will be set next year based on the current year experience.  

Due to unplanned downtime at the SERC resulting from oscillating stacks this has significantly 
affected performance in April and as a result we are forecasting missing our annual targets for 
KPI9 and KPI10. However monthly performance returned quickly back to expected levels and 
has since been maintained at that level.  

KPI17 the training days target is also aspirational and unlikely to be achieved due to staffing 
changes and prioritisation of project work. This target will need to be reviewed for next year.  

3. Delegated decisions 

To provide further transparency of operational arrangements, this standard section of the 
budget monitoring report summarises any significant financial decisions made by the Director 
and/or Chief Officers under the Scheme of Delegations to Officers since those reported to the 
last Authority meeting. There are no delegated decisions to report.  
 

4. Financial Implications – These are detailed in the report. 

5. Legal Implications – There are no legal implications as a result of this report. 

6. Impact on Joint Waste Management Strategy – Improvements to financial management in 
the Authority will continue to ensure that the Authority addresses policies of the JWMS.  

Contact Officers 

 

Jay Patel, Head of Finance     020 8825 9524 

jaypatel@westlondonwaste.gov.uk 

Ian O’Donnell,  Treasurer      020 8825 5269 

Odonnelli@ealing.gov.uk                                     
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