WEST LONDON WASTE AUTHORITY
Report of the Managing Director and Treasurer 26 January 2018

Budget Monitoring Report Period 8 (November)

SUMMARY

This report provides an update on the financial position of the Authority, the key operational
performance indicators (KPIs) and delegated financial decisions.

RECOMMENDATION(S)
Chief Officers are asked to:-

1) Note the current financial position in 2017/18 and Key Performance Indicators

2) Note the financial decisions taken under the Scheme of Delegation to Officers

1. Financial position —high level summary

A summary of the financial performance for the period and forecast to the end of the year is
provided below:

High level summary

P8 224 P8 Year Year Year
Budget Actual Variance Budget Forecast Variance
£ 000s £ 000s £ 000s £000s £ 000s £000s

Expenditure
Employees 1,102 1,102 0 1,653 1,728 75
Premises 2,858 2,449 -409 4,287 3,824 -163
Waste Transport & Disposal 24,795 23,451 -1,345 37,193 34,973 -2,221
Other supplies 879 415 -464 1,318 788 -530
Depreciation 5,485 5,447 -37 8,227 8,169 -58
Financing and Other 6,021 5,838 -183 9,032 8,741 -291
41,140 38,702 -2,439 61,710 58,224 -3,487

Income

Levies -39,920 -39,121 799 -59,880 -58,552 1,328
Trade and other -1,220 -1,378 -158 -1,830 -1,883 -53
-41,140  -40,499 640 -61,710  -60,435 1,275
(Surplus) / Deficit 0 -1,797 -1,797 0 -2,211 -2,211
Disbursement back to boroughs 0 1,800 1,800 0 1,800 1,800
Net (Surplus) / Deficit 0 3 3 0 -411 -411

The summary shows how financial performance compares to the budget for both the period in
question and the forecast for the year. The budget has been profiled to reflect how
expenditure will arise.



2

3

4

5

6.

The one notable observation relates to the overall waste volume, primarily residual waste. This
is below budget resulting in an under-spend on the Waste Transport & Disposal budget of £2.2
million and lower levies of £1.3 million.

The net surplus from operating activities is offset by the disbursement of excess reserves to
leave a broadly neutral position for the period.

The forecast for the year shows the same pattern and overall favourable position of a small
surplus.

The standard breakdown can be found in Appendix 1. This separates out the main types of
waste streams and distinguishes between PAYT and FCL activities.

. Operational KPIs

The KPI table (Appendix 2) illustrates the performance in key activities and progress with
internal audit recommendations.

The performance is consistent with the period 4 report.

There are two new KPIs (KPI3 and KPI4) where aspirational targets were set and these are at
amber status. More realistic targets will be set next year based on the current year experience.

Due to unplanned downtime at the SERC resulting from oscillating stacks this has significantly
affected performance in April and as a result we are forecasting missing our annual targets for
KPI9 and KPI110. However monthly performance returned quickly back to expected levels and
has since been maintained at that level.

KPI17 the training days target is also aspirational and unlikely to be achieved due to staffing
changes and prioritisation of project work. This target will need to be reviewed for next year.

. Delegated decisions

To provide further transparency of operational arrangements, this standard section of the
budget monitoring report summarises any significant financial decisions made by the Director
and/or Chief Officers under the Scheme of Delegations to Officers since those reported to the
last Authority meeting. There are no delegated decisions to report.

. Financial Implications — These are detailed in the report.

. Legal Implications — There are no legal implications as a result of this report.

Impact on Joint Waste Management Strategy — Improvements to financial management in
the Authority will continue to ensure that the Authority addresses policies of the JWMS.

Contact Officers Jay Patel, Head of Finance 020 8825 9524

jaypatel@westlondonwaste.gov.uk
lan O’'Donnell, Treasurer 020 8825 5269
Odonnelli@ealing.gov.uk
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Appendix 1

Pay As You Throw Penod 8 Forecast
Budge=t Actusl Varmsnoe — Commentary Busdget Estimate Varamnce —CoOmmentary
£ DDz £ il E DOO= £ D0O= £ D= £ Dl
. lowner than busdgetes waste ASHATINE IDWeEr Tonnages Contnue
‘Waste - Residual 155259 14 55 -1,235 23,591 ZZ.430 -1411 &
tonnage 17-18
Wimste - Residuals EFW Suliosd 4539 4,503 264 5,592 7,032 74
Wimste - Residuals EFW Deliversd 2.%33 2,953 L5 3,799 3,843 as
‘ashe - Food 476 e iz Ti4 733 24
Waste - Mixed Organic 5z7 TII 148  zeazonal variation 540 343 3
Waste - Green 718 =43 123  seasonal variation 1,077 1,033 -z4
Wiiashe - Oiner 169 I35 1= 232 EL 10
Wiaste - Concession intErest -2 37 -2 17 134 -3,44% -3,263 182 | comcession undsrsnend
Wiaste - Conoession liability -1 994 2,309 -31% -2,5541 -3,463 -a72 per 2OUE/LF
Financing SERC - Inkerest =7 2,173 -LIl 3,443 3,263 -1B2 | mpreedsudited
. . . scoounting trestment
Finarcing SERLC - Conpesmon ivbearest 2953 2,571 -33 4,430 4 360 ] E
Fremiises - SERC 291 Sl 10 1,337 1,473 iz7
. _ per A Ef1T yesr end property peur 204051 7 year end property
Depraastion - SERC 4557 4,301 : 1= ] wmakon 7,001 6.732 245 secm
rebate resulting fromm lower . S
FAYT Levy income -31.373 -3 TTE TEE = -47. 380 -4E.032 1,328  estimated final recondiiation
waste tonrage
FAYT Net Expendibare o ~ZTe -2F6 0 -514 -514
Fixed Cost Levy Period & Forecast
Budge=t Actusl Varmsnoe — Commentary Busdget Estimate Varamnce —CoOmmentary
£ OalaDiz £ DDz E D0 E DDO= E D= £ oD
Emiployses 1,102 1 00 a 1,693 1,728 73
. ; negotated lower rant uplift ) reemotinted Iower rent uplet tham
Fremises 1220 1,440 20 iritimiy 2,743 Z.124 621 iritisiy reg
. . igher residusal tonnage than
Wiacte - Residual 550 2,782 102 higher than budgeted tonnage 3,550 4,247 asT :5.!
borsres bomreEe: and transport
Waste - Green 367 z= -aTE J— —= 231 3EL ~4530  jowver tonnage and bransport oost
negobated lower disposal rate nezodioted lower disposal rerbe weith
‘Waste - Wood Tel x=7 -203 - . 5 1,140 B33 =305 - pe
with different prosider different prowvider
‘acbe - Oilver T = 173 1,092 753 -239
ortner Supplies =78 41z -dE2 1,3Ls TEE =330 ot extending expired leanes
201617 year end pro 17 End =
Daprecistion 103 238 133 EI17 v Perty 134 383 325 Pe7 20LE/17 year end property
waluakion inoresss wabuerton
Finarcing and Other -33 -38 = -3 -30 o
Trade Waste and Other Income -1 221 -1.373 -138  higher trade waste income -1,831 -1,B24 =33
Waste - Conosssion interest -352 -333 19 928 -S5O 2B OO DRSS LN derspend
Wiaste - Conoession liability -305 354 43 435 -534 73 per 2OUE/LF
Financing SERLC - Inkerest 392 333 -5 3zE 500 -28 nmreed sudited
Fi ing SERC - C =5 interest 433 7 -5 B3 BES -11 5
inarcing CNCESSon ivbanes e —
Fremiises - SERC 137 18 1 2045 Z2E 21
Depreciation - SERC T3 0 o= 1,07 1,034 -38
FOL Lewy income -8.347 -5, 347 1,800 1 SM dispersed to Boroughs -12 %20 -10,720 1,800 1 EM dispersed to Boroushs
Fixed Cost Levy Met Expenditurs o 79 73 [ 103 FTE]




Appendix 2

|KPI Ha Meazure 201718 Target Forecast  |Apr May Jun Jul Aug Sep Oct Nov (omments
Efficiency
Total WCA waste handled by
KPi1 Authority [tonnes, +/-3% of | +/-5% i.e. 51589920570 204 tonnes (524323 140,313 46,182 47,834 43980 43318 41506 (4175|4083
budget)
Total kgs WCA waste per
kP2 ol kg WL A wase pe 857 837 54 74 77 70 73 B2 67 5
dwelling
KPi3 FRRC reuce. recycing 60% (T 1 s | T N T The target i 2 sspirations| target and there have b t
4 4 he target is 2 aspirational target and there have been some changes on site.
composted % [Twyford) ? * P : -
e B:-rnJI;I' HRAC Average reuce, 0% a5 e a5 15 3% 5 o . The t:'.;et iz 3 sspirstional target and it is the first time it has been collsted by the
recycling, compasted % Autharity.
KR % of HRRAC residual waste T The trizls commenced in June and are progressing with two opertors following one
recycled operator withdrwing. Data is still outstanding.
KPIE Trade debt 2: propartian of Max of 8% |1 manth) 174 2.4% 134 2.4% 5.0% 10% 43 135 184
non levy income
KPI7 Average cays to pay creditors Max of 30 days 18 12 i7 18 1E 18 18 18 20
e hL'nb:"ufaJt.Il'. actions or 0 0 0 0 0 0 0 0 0 0
recommendations overdue
Service Delivery
Kpio R.:sidl.!al waste [andfill 9% ag - ag s o 100% o 1005 Due '.u.'.nc :wnt.irre caused I:.I'r the oodlitating s::c-:: at the SERC EFW there is arisk
diversion rate that this target will not be achieved by the end of the year.
kP11 Recycling rate for residuz 2 D0 1% 057 0.85% 0.7 1305 La3% L3 2 13% Due '.EI.'.'1E :crwnt.irre caused |:.I'|- the psdlitating s::c-:s at the SERC EFW there is a risk
Wwaste that this tarmet will not be achieved by the end of the year.
Safety
KPILL RIIE!DEIR re :orte?:l incidents at 0 0 o 0 o 0 o 0 0
rail transfer stations
KLz RID[?EIR reported incidents at 0 0 0 0 0 0 0 0
Twyford
Emvironment
KPIL3 Edre ?-ur.cc Ilri: dents at rail 0 i 0 i 0 i 0 0 0
transter stations
. Dfvisit from
kPl Ea r!- ported incidents at 0 0 0 0 0 0 Ehdueto |0
Twyfard N
the fire]
Education
Number of people engaped at ) . - . NP
KPILS Mir: of 6,000 people 9451 169 1112 1404 1253 04 795 576 Mov data uravzilable at time of writing
events
kP16 Engagement onzociaimegia | |0 Ciora o000 Cammunication (g g gy 538 516 an 251 269 LE: 454
Officer to review in year
K7 h:.'nf:e'ufT'ainin; days per . 10 10 01 00 01 00 01 03 00 5';r.'f'i.—.rt t.n"lling plan identified '-r\:lﬂlip:l raizals for last |:.|. arter but unlikely to
WLWA employee achieve aspirational target due to staffing changes and projects
Number of visitors to our
KPILB e Min of 60,000 hits 8167 [av  [7av [Paw |sETs |64 |64 (6426 5560

wehsite




